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ABSTRACT 

This research aims to design a comprehensive budget model for MSMEs. The research method used to obtain 

data was observation and interviews, while data analysis used qualitative analysis. The results of the analysis 

show that many MSMEs do not understand the importance of preparing a comprehensive budget in running 

a business, so it is necessary to design a comprehensive budget model that can be a reference for MSMEs. 

Through this comprehensive budget design model, it is hoped that it will be able to have an imp act on the 

future progress of MSMEs. 
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A. INTRODUCTION 
One of the goals of establishing a company is to achieve maximum profits. Maximum 

profits can be obtained if sales are as planned and costs are kept to a minimum while maintaining 
product quality (Aprila, Andriani, & Ananto, 2023). Therefore, companies must be able to 
control each part of the company and prepare careful plans. One of the objectives of 
implementing planning is to ensure the achievement of predetermined goals (Roska, Ferdawati, 
Ahmad, & Sulastri, 2023). The plans made by this company will later become the basis for 
management in making decisions. 

Planning is also made to determine the future condition of the company and reduce 
uncertainty regarding the future state of the business. One form of planning is making a budget. 
According to Gunawan & Ishak (2021), a budget is a plan prepared systematically, which covers 
all company activities, which are expressed in financial units (monetary units) and are valid for 
a certain period in the future. Budgets have three main functions and use budgets as work 
guidelines, work coordination tools, and work evaluation (supervision) tools. 

Arwin (2019) stated that based on the completeness of the budget prepared by an 
organization, the budget can be categorized as a partial budget or a comprehensive budget. A 
partial budget is a budget that consists of only one type or group of certain activities, for 
example, only a sales budget, only a marketing costs budget, only an administrative costs 
budget, and so on (Andriani, Rosalina, Sriyunianti, Afrizon, & Aprila, 2023). Meanwhile, a 
comprehensive budget is an entire budget consisting of a combination of partial budgets within 
a certain period. A comprehensive budget combines income, cost, and profit budgets. A 
comprehensive budget describes the overall plan the company wants to achieve within a certain 
period. 

Seeing progress in the business world, budgets have been widely used in various aspects, 
both in organizations, large companies, and Micro, Small, and Medium Enterprises (Ayu, 
Andriani, & Sukartini, 2023). Currently, MSMEs continue to develop and become the driving 
force of the economy in Indonesia. The growing development of MSMEs will certainly increase 
market competition (Wira, Andriani, & Sriyunianti, 2023). This requires MSMEs to continue to 
improve product quality and pay attention to existing systems, including human resource 
management, operational management, marketing management, and financial management. 
One of the essential components in MSMEs or in a company is apparent financial factors, and 
their turnover can maintain the stability of the company's activities in the short and long term 
(Andriani, 2023). One strategy that companies can use to maintain the stability of business 
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activities and manage finances is to prepare a comprehensive budget. By preparing a 
comprehensive budget, the company can see the overall picture of the plans it wants to achieve 
within a certain period. 

 

B. LITERATURE REVIEW 

Budget 
The budget is a company's financial planning which is used as the basis of the financial 

control system for the coming period. 
 

Budget Function 
1. Planning 

In this function, long-term goals, short-term goals, targets to be achieved, strategies 
to be used, and so on are determined. This function Pratama et al., (2022) is related to 
everything the company wants to produce and achieve. This includes determining the 
product to be produced, how to produce it, the resources needed to produce it, how to market 
it, and so on. 

2. Organizing 
After everything the company wants to produce and achieve in the future has been 

determined, the company must look for the resources needed to realize the plans that have 
been set. Starting from efforts to obtain raw materials, looking for the machines needed to 
manage these materials, buildings needed to manage these products, looking for workers 
along with the required qualifications, looking for the capital needed to produce the planned 
products and so on. 

3. Actuating 
After the resources are needed, the next management task is to direct and manage 

every resource the company has to use according to its respective function. Every existing 
resource must be directed, coordinated with one another so that they can work optimally to 
achieve company goals. 

4. Controlling 
After the resources needed by the company have been obtained and directed to work 

according to their respective functions, the next step is to ensure that each resource has 
worked according to the company's plan, to ensure that the company's general goals can be 
achieved. 

 

Comprehensive Budget 
According to Anggraini & Arifin, (2023) a comprehensive budget can be interpreted as 

the broad use of budgeting concepts in every company activity and a total system approach in 
implementing daily activities. A comprehensive budget is a systematic and formal valuable 
approach for management to carry out its responsibilities and duties by planning, coordinating, 
and controlling the organization and company. 

 

C. RESEARCH METHOD 
This research uses a literature review type, with the review model chosen as a narrative 

review. The study was conducted using the narrative review model, namely comparing data 
from several international journals, which have been analyzed and summarized based on the 
author's experience, existing theories, and models. Researchers use analytical descriptive 
methods by collecting, identifying, compiling, and analyzing various data found, which are 
then designed into a comprehensive budget format model that can be used as a reference by 
MSMEs. (Arifin, Pratama, & Utomo, 2023) 
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D. RESEARCH & DISCUSSION RESULTS 

Comprehensive Budget Model 
The design of a comprehensive budget model Harti et al., (2022) aims to provide an 

overview of budget creation aimed at MSMEs so that MSMEs will be more focused on their 
business processes because they already have a budget plan. This comprehensive budget model 
is hoped to increase MSMEs' understanding of the importance of budget planning in business 
development. The following is a model of a comprehensive budget that is designed: 

1. Sales Budget, a budget that has been planned more clearly regarding sales of a company's 
products in the coming period (Mulyani, Hayati, & Sari, 2021). 

 

 
Table 1. Sales Budget 

 

 

2. Production Budget, is a type of budget created to determine the appropriate production 
amount based on plans from the sales department (Septianti & Dahtiah, 2021). 

 

 
Table 2. Production Budget 

 

 

3. Raw Material Budget, planning the quantity of raw materials needed for production needs 
in the future period which consists of use, purchase and raw material requirements. 
 

TOTAL

Unit Price Total Unit Price Total

Quarterly 1

Quarterly 2

Quarterly 3

Quarterly 4

Total

CV XYZ

Period xxxxx

Sales Budget

Product A Product B
Period

Sales Plan

Ending Inventory

Necessary requirements

Initial Inventory

Production Total

CV XYZ

Period xxx

Production Budget

TotalInformation Quarterly 1 Quarterly 2 Quarterly 3 Quarterly 4
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 Table 3. Raw Material Usage Budget 

 

 

CV XYZ 

Period XXX 

Raw Material Purchase Budget 

Information Quarterly 1 Quarterly 2 Quarterly 3 Quarterly 4 Total 

Need           

Ending Inventory           

Available           

Initial Inventory           

Pruchase           

Price           

Purchase           

 Table 4. Raw Material Purchase Budget 

 

 

CV XYZ 

Period XXX 

Raw Material Requirements Budget 

Period Need Price Total 
 

Quartely 1        

Quartely 2        

Quartely 3        

Quartely 4        

Total        

Table 5. Raw Material Requirements Budget 

SUR Need SUR Need

Quarterly 1

Quarterly 2

Quarterly 3

Quarterly 4

Total

CV XYZ

Period XXX

Raw Material Usage Budget

Product A Product B
Period Production
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4. Labor Cost Budget, a budget plan that plans in detail the number of employee working 

hours and labor for one period or future periods (Syafitri & Putra, 2018). Within the 
company, labor is divided into two, namely Direct Labor and Indirect Labor. 

 

CV XYZ 

Period XXX 

Direct Labor Cost Budget 

Period 
Department A Department B 

Production Price Total Production Price Total 

Quarterly 1             

Quarterly 2             

Quarterly 3             

Quarterly 4             

Total             
Table 6. Direct Labor Cost Budget 

 
 

5. Factory Overhead Cost Budget (BOP), a detailed plan regarding indirect costs incurred in 
connection with the production process during the coming period, including the type of 
costs, time, and place (department) where the costs occur (Rahayu, 2015). 

 

CV XYZ 

Period XXX 

Factory Overhead Cost Budget 

Period 
Department A Department B 

Production Price Total Production Price Total 

Quarterly 1             

Quarterly 2             

Quarterly 3             

Quarterly 4             

Total             

Table 7. Factory Overhead Cost Budget 
 

 

6. The Cost of Goods Sold and Cost of Production budget is a budget that functions to create 
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budget planning related to the cost of goods sold and the cost of production. In this budget 
itself, the calculations of the two budgets will be interrelated and complement each other 
(Hartono, 2021). 

 

CV XYZ 

Period XXX 

Budget for Cost of Goods Sold and Cost of Goods Production 

Information Product A Product B 
 

Initial Work In Process      

Raw Material Costs      

Direct Labor Cost      

Factory Overhead Costs      

Final Work In Process      

Cost of goods Production      

Initial finished goods inventory      

Products are available for sale      

Ending finished goods inventory      

Cost of goods sold      

Table 8. Budget for cost of goods sold and cost of goods production 

 
7. A cash budget is defined as a tool used by a company to estimate cash flow (Saipi, 

Tinangon, & Suwetja, 2018). Where the estimated amount of cash flow will occur at a 
certain time or period. So there is something called an estimate that applies to determining 
cash flow. This determination aims to find out whether the company's budget is sufficient 
or not. 

 

CV XYZ 

Period XXX 

Cash Budget 

Information     
 

Beginning Balance      

Cash receipts      

Cash sale      

Receivables Collection      

Other income      

Bank Loan      

Total cash receipts      

Cash Disbursements      

Accounts payable      
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Advertising expenses      

Other Expenses      

Income tax to be paid      

Total cash disbursements      

Ending Cash Balance      

Table 9. Cash Budget 

 

 

E. CONCLUSION AND SUGGESTIONS 
Based on the results of the analysis regarding the need for a comprehensive budget model 

for MSMEs, it is necessary to increase the understanding of MSMEs in preparing 
comprehensive budgets. Through the comprehensive budget model designed, it is hoped that it 
will be able to encourage the progress of MSMEs to be able to carry out business planning in 
the form of budgeting for the businesses they run. The existence of this comprehensive budget 
model will also make it easier for MSMEs to prepare budgets for their businesses. 
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